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Abstract

As we look around us in America and the world, much of what is
important b usis already broken omelangered, much of it unnecessarily
so.Because its people who have broken much of therd and
endangered its future, it is@ae that can and must fix what is broken and
build a survivable and thriving futur€his is ourmoralimperative.

Peope 6s behavior is the kgeywsitve amtr e a
timely change for ariving futurePe o pl e 6 s whagrhoatvi or i !
endangersourfutuytp e opl eds behavior is also

to change ash build athriving future.

But for transformation and the behavior that bringsutthat change to
occur, people mudte motivated and abl&hrive! is themotivating call
for action by our leaders, all of us together, and each efaluture
prov des fMMmreexat itgggpand thetemalaling framework and
strategy for creatinthat large, positive, and timely chand®hile helpful
to issues (e.ghealth) and subpopulations (e.g., the vulnerable), the
framework and strategy are especially hallpér whole @mmunities
(including norgeographic populations, towns, cities, coustiaes,
regions, nations and the wialorld).Four examples demetrate their
use:HealthePeople- Building a Healthy and Thriving Future,
Vulnerable - Vulnerable in America and Warld (via), Building and
Sustaining a Thriving Community, andBuilding and Sustaining a
Thriving Future , the mostomprehensive approach.new example,
Thrive! Systems is addedn this version of the bdoto demonstrate how
this has andtan be usetb improve thriving forpersons and their
community.

We ar e now parttdo avhfetni ppirndg ut edaaed i s
we are most capable. Large, piee and timely change mukappen now.
Creating and sustaining a thriving future requires understatiuing is

we who have broken the present andastgered the futurét. is only we,
working together that caneaite and sustain the necessary lgpgsitive

and timely chang for buildinga thriving future for all.
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Executive Summary

As we look aroundsiin America and the world, much of what is

important to us is alreadydkenor is endangered, much of it

unneessarily soBecause it is peoplehw have broken much of theorld

and endangered its future, it is people that can and must fix what is broken
and build a survivable and thriving futufihis is our moral imperate:

In order to create and sustain kargositive and timely change aad

thriving future,thekey s p e o p | eRdeso pbleehbdasv iboerh.avi or
most endangers our futuf@.e o pHeledics is what offers the best chance

to build a thriving futureBut for change and the behavior that briragmout

that change to occurgpple must be motivated aatle.

The initial focus (Chapter 1) is agnotivationas it speaks tavhy we must
crede and sustain large, positive and tiynehange There is a call for
adion by our leaders, all of us togethand each of ughrive!® is that call
and a rallying oy for a thriving future.

The second focus (Chapter 2) lays out the underlying philgsiaph

Thrive! Thefi T h r phiosophyi s t hat fia perdtgoon and
survive and desire to thrive in tleairrent world and a sustaible future

wor litgmisosi on is fAto help a person, a f
survivable and thriving futer . The philosophy is built on thenderlying
assumption nedihso B8arpéewveomand desires

The third focus (Chapt 3) is orability as it peaks tchow we create and
sustain large, positive and timely changeFuture pr ov i dtes fAne
gener at i olrpvidsstthe famewprk and strategy for sogmg
Thrive! and for creating large ogitive and timely chage.via is the core

set ofstrategies, models and toalgpporting change in theaFuture
framework and strategy.

With motivation and ability addresed, thredargechange effortare

propogd The first change effort (Chapter trgets a majochalengeand

the issues thaetate to itAmong the most complex and challenging issues
we face is to get and keep people tigalin this case, the fosuis on
HealthePeople- Building a Healthy and Thri ving Future. The second
change effrt (Chapter 5)drgets a major subpopulatiand all thassues

1 The websites for the key elements cited EnavingFuture.orgincludes
Thrive!), viaFuture.orgHealtrePeoplecom VulnerablelnAmerica.org
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that have a substantial impact on that subpopuladigropulation is

treateda a -ggographic comomn i Arngoag the most complex and
challenging ppulatons we face are the vulnerable.this casethe focus

is onVulnerable - Vulnerable in America and World (via). The third
change effort (Chapt eronbtmu ntiatrigeestas,
including those that are local, state level, national obal.Here the focus

is onBuilding a Thriving Community. Any of these changefforts could

be applied to any community within or outside America.

Chapter7 providesan example ofwholepersonal and community systém
Thrive! Systems- that targets &whde pesorbandai wh ol e ¢ o mmu
and dl the issues that have a subst@nmpact on that@emmunity.

Thrive! Systems a concept that was $iruse successfully in inner city
Milwaukee (WI) inthelate 1970s offers pomise for reducing

vulnerability aml increasing thrivingor people and comunities across

the world.

Having provided examples of a spécissue (healthla nongeographic
community and crossutting issue (vulnerability/thriving), and a
geographicommunity the final focus (Chapte) is onbringing all this
together with tke Thrive! call for Building and Sustaining a Thriving
Future. Building and Sustaning a Thriving Future builds on and goes
beyondthe three previous proposed change effdirtsringstogether
Thrive! (motivation) ard viaFuture (ability) to build a thrivirg future
(behavior) for more encoalintheirkeg i ng 7
issues, key crossutting issues, hegeographic
subpopulations/communities, and encompassed coitigsifor example,
a city or sta within anation).

We are nowpati nda of twihpmi mgur future |
we are most capéh The time s right.We must act now and we must not

fail. Creating and sustaining a thriving future requuedestanding that it

is we whohave bréen tre present and endangered the fitliris only we,

wor king toget her an dategies adtaplsthabcenx t ¢
create and sustain necessary large, positive and timely change and build a
thriving future for us all.






Chapter 1. Thrive! i The Call for Building and
Sustaining a Thriving Future

Thrive! Vulnerable!These ag the keys to a call for creating and sustaining
large, positive and timely change and building a thriving gutife are all
vulnerable buthat can chnge br the betterThrive! is that cdlto action

and a rallying cry for a better and a thriving fetut is a vision and a
mission for those wanting to build a better futdretrives to energize and
empowerpeople together building thriving future forour families,
communities, nationand world.

What Thrive! Is.

Thrive! envisims, callsfor and strives to achieve a thriving futukts.
mission is to help create and sustain positivanghdo helcommunities
anda world not only survig butthrive.

Thrive! Vision A thriving future.Calls for and envisions a thriving
futurefor nongeogaphic populations and our
families, communities, states, nations, regions, an
world.

Thrive! Mission Build ard sustain a tfiving future.To help crate
ard sustain large, positive and titpe&hange to help
non-geographic populations andrdamilies,
communities, states, nations, regions, and a world
not only survive but thrive.

Thrive! Strategy  All generaionstogethe usi ng finext
strategis and tools to fix what is brokamd save an
endangered future.

Thrive! Path UsesviaFuture® sision, mission, strategy (includini
policy, program, management, operations) to incre
thriving and reduce \nerability usingvia strategic
and opeationd models and tools.



TheThrive! strategy is to have people of all backgroundsgareerations
join together. It strives to motivate governments, private sector
organizations and people to seethriving future and to wdk together to
build that fuure.Key is people joining, networkingpreading the word,
and acting on key issuespsscutting issies, norgeographic populations,
communities, nations and world.

Thrive! plays a shepherdingupportive rolg¢o ensure & stay true to our
At hrfuturedn gni ssi on and tvewndcedatetandons ar e
sustain positive change ftire near and lanterm future.

Supporting thélhrive! mission, based on years of change efforts in and

out of government, areiaFuture, HealthePeople- Building a Healthy

and Thriving Future , Vulnerable in America and World, andBuilding

and Sustaininga Thriving Future . viaFuturepr ovi des finext ge
strategies, models and tools to determine where wedag tind where we

want to @ in the futureTo achieve tht future, it helps design, manage and

execute the supportive strategies, policied programs, and feers critical
collaborative and individual actions.

Why Thrive.

As we look around us iAmerica and the wdd, muchof what is

important to us isleeadybroken or is endangered, muchitof

unnecessarily s®ecause it is peopl®ho have broken much the world

and endangered its future, it is people that can and must fix what is broken
andbuild a survivablend thiving future.This is our moralmperaive.

Achieving a better futureedlmands a gr eat efaftarotnousi |
strategies for swlng large problems and creating and sustaining positive,
large scale chang®@/e need thea to build and sustaia ttriving future.

To say that our appach b dealing with major problems isdken is an

enormous understateme@®u r f i n an c i uwaeldid ang stil ceulds 6 f a |
bring down nations® ankousingpebblegsor | dos
have burst and nomany people cannot buy homes or own kerthg

cannot afford or selHealth cae remains inaccessible, unaffobtiaand of

poor quality for may people Education systems leave children behind and

fail to educate children to ¢fir full potential.Our ecmomic system

rewards many people far keyd treir contribution, hold many far hev



their potential contributiorand keep many in or near poweiQur

environment is seemingly under more stress than it can handle in the
decadesnd centuries to com@n energy, our future was bet on ron

renewale enegy sources and now we must tuonconservation and

renewable egrgy at a level commensurate witing term energy needs.
What is worse is these earpe poendldy iisr
thatbecomenor e chal |l engi ng whrelaedissues,y A c
e.g. health with the enomy.

But these are just imddual issues whose proposed gias are often

di sconnected from the rest Herethevhat
t er m f c o mpphies toia hoygéographic population, a fay a
neighborhood, a town or city, aanty, a state, a countryy@gion or the
whole world.To truly create and sustain change and to build a thriving
future, a whole community arall its issues (individuét and together)
must be successfully addredsThis means substantially improving a
community (e.g., DetroifNew Orleans, Haiti, central Africaeep in
trouble on all issue®r it means substantially improving a commurtitgt
is barely surviving buis urlikely to ever thrive (many urban andral
communities, some developing couesj the world as a whole&)r it
means moving a community upwattdht is surviving reasonably well and
with reasonable potential to thrivedesome urban and ruralromunities,
some developing and most developedrtdes).

Thrive! and its supportive &rts grow out of a reaation that saving parts
of a "communig" is helpful if done well, but is not enoughis an effort
that takes &whole community” view ant¢has a "wiele community"” vision
of what we must, @n andwill achieve.

What are the issgehatThrive! is designed to addresd=irst, there is too
muchvulnerability:

Vulnerable people (individuals and groups of persons)
Vulnerable families

Vulnerable neghborhood, villages, cities, counties
Vulnerableregions

Vulnerable states

Vulnerable ndons

A vulnerable woid

=8 =4 =8 -8 -8 -89

Second, our world, especially certarts of the world, is doing poorly:
9 Performing poorly or badly (as individls and communities
on alllevels anl on key issues)
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Poor (financially)

Pooty nouished

Poorly housed

Poorly proteted (exposures, crime)
Poorly educated

Poor physical and menthéalth
Poorly growing/developing

Poor physically

Living within poor, badpr deteriorating habitat
Excessivelyulnerable

Not sustainable

SR B L

How doesThrive! Do It.

Our past demonstrates thmost current policyand strategy models are too
limtedinscpe for addressing todayds probl
succeeding wh a much more challengirigture.Gererally, current policy

and strategy modefail to learn from past failures atiall far short of

beé ng finext Nexieganeratiarn policandstrategy models must

succeed with a future world that has highiedjns but is at high ris

with threas to its sustainability, is large andhbd ofscope, is complex, is

highly interactive and interdgendent, will depend heavily on what people

do, and will change with or without us.

Many people with good intgions are trying to fix lage problems and

build a better futureThat is good neg; tosome extentUnfortunately, that
includes muchdd news unless we change our approkfidst peopleare
focused on single issue areas, e.g., housing, health, int@emsportation,
educationplant/animal habitt, climate, or natural resourcééostare
focused on only a part of a singtsiie aredVlost treat people as parts
rather than whole persori§successful, most make some progress in the
near term and fatively little for the lorger termMost waste gluable
resources and reach less thatirogl near and long term solutiorfdany

do notcoordinate their work with that being done in relatesti¢sareas.

All this can be helpful, but solvingacommuyni®é s, a nati onds o
area (e.g., a region arlyer) problems takes more than thige needo
have and ef f gengiav e loy 0Buswhat @aesshgty .
mean?
1. First,ndmetxitormge strategy must foc
individuals with unique abilitig, motivation, and behaviors
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uniquely affected by and affecting thei fi er novn n¥dter all, itd
is peoplewho build the futureBut is also people who create most
problems and it is people who can and should fix the prohlé&ms
is people who must eate and sustain a better figtur

2. Second, Afinext g raustbermaidch morenedfectsre r a |
at addregsg the important issue areas, especially large, complex
ones lile jobs,economygenergy, environment, education, food
housing and health.

3. Thir d, Anext g e nmustaftedtiely kandethe at e g
crosscutting isstes (e.g. energy and environméogether) of a
highly interactive and interdependent world.

4. Fourh |, Anext generati ono essuesas e g
isyst e mbaalthEysteny a resource systa community)
interacting with otherystemsand within larger systems (e.g
communities, nations, world).

5. Fifth, Anext @geepdtoeHdctivalymandleswhaolea t
isyst e obngwholé persdns, whot®mmunities, whole
nations, and, whle broader areas.

6. Si xt h, A n e Rrategigsenaed to affectivehande the
future in terms of sustaining whatever progress we ma#te a
adjusting to a changing future.

Past and urrent approaches have malimitations and defectS.hrive! is

unique and better because it:

9 Strives toachieve a thriving and sustaibbe futue. But it also
helps ensure survival, a necessary but notcseift step to
achieving a thriving future

9 Joins people of all backgrousffienerations together to

achieve a thyiing future.

Able to address every persacconmunity and issue.

Uses winle "comnunity” (local, regional, State, national,

global) strategy focreating and sustaining change and

building thriving futures.No longershould we rely on just
survival and pieameal strategies.

1 Uses whole "person” sttegyfor change and thrivinfutures.
No longer is the focus only on parts (health, hunger, poor
educdion, insufficient income, etc.).

1 Uses wholé'system” (community, hedif education,
economy, housing, etc.) stegy for change and thriving
futures. Ndonge should we rely on suival and pecemeal
strategies for just parts of a system.

1 Takes an integted approach to crossitting issues.

=a =
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1 Usesan integrated approach tegple/environment strategy,
change and thring futures.No longer is the focus d&non
people or the environemt.

1 Uses dpersoncentered" strategic approach that recognizes
people'daehaviors are the problem and the solutido longer
shoudwe fail6 address "peopleds behav

1 Uses strateg/operational planning with strategipleratonal
execution.

1 Uses ext generatin (viaFuture/via) strategy, models and
tools to create and gan change and build thriving futures.
No longer should we rely ongst approaches that failed or had
limited siccess.

9 Uses social networking to expaodmmurication and joint
acion and actiate a large community in "real time".

To enact our vision antheasure progress, the first composite mess
thatThrive! addresse and strives to maximize and sustain are:
Thriving people (persons)

Thriving families

Thriving neighborhoodsjillages, tows, cities, counties
Thriving regions

Thriving states

Thriving nations

A thriving world

= =4 =8 =8 -8 a1

The second comsite measures thahrive! addresses and strives to
improve performanceo that we and our world are:
Performingwell

Well-off (financially)

Well nourished

Well housed

Well protected (exposures, crime)

Well educated

Well physically/mentally

Growing/develomg well

Living within goodhabitat

Not vulnerable

Performing to producpersonal and public goods
Living within a stdle, positive clima
Sustainable

SR I LS



No single strategy, model or tool by itself will help us ddtat. But a
core set obnbBnekt ay e gteasdopethercah belps ¢
if it:
91 First,is effedive for individual and crossutting isues,
1 Secondis effectve indealingwi h peopl eds beh:
1 Third, can incorporate and work well witither effective
strategies, models amdols,
9 Fourth,is effectiveas a coordinated approach for addressing
thehRsystemsd and Awhol esodo requ
1 Fifth, caneffectively addres the future ahadjust to and
sustain the future.

The good newsgéset abitofidestmodasegi e
do exist.One examie, viaFuture (andvia) is discussed in the nex
chapter.viaFuture supportsThrive! by providing strategie/models/tools

to help create and sustain large, positive, strategic and opedatizenge.

Today it is ready to addrepersons, behavior, systgnndividual and
crosscutting issues, and perimance, outcomes and status improvement

The times requie us to set aside fioymaking approaches that fail to

deliver and waste scarce |wable resource®y immediately adpting
inext g e nieymakibhgiamdmanagemdnt approaches that are more
efficient, effective and futureriented we @n build andustain a thriving
America and a thriving world overall.

Why Thrive! Action Is Needed Now!

We are in trouble and isigetting worse every dajo change this, people
and their leaders must lekdge, positive and sustainable chanye. need
a beter future and a bettersion for that futureOur vision should be of
communities, an ferica and a world where, for erple, we:
1 Strengthen schoslto maximize our greatest future resource
children
1 Have an energy policy that gets ussdr b the gal of
sustainable energy.
1 Protect our environment and ensure its long term sustaigabilit
and long term capability taupport life.
Ensure righta affordable, quality and accessible health care.
Protect current and future elders by protegtretirement
income support, strengthieg retirement savings and ensuring
affordable health care.

=a =



1 Protect current and future dtifen by providing effectig
education, providing basic necessities of life (shefterd),
strong family and community spprt,andensuring quality,
accessibleand affordable health care.

1 Substantially reduce poverty bypanding access to jobs,
making work pay, strengthenirfgmilies, increasing the
supply of affordable housing, ag tackling concentrated
poverty.

1 Comiat ourcommon threats, including nucleaeapons,
terrorism, climate change, poverty, genocide andadise

1 Reduce vulnerabilityrad increase thriving for evy person.

This vision includes but goes beyond our eatrefforts to save "parts of
the world"- a wuntry, a race, a religion, a gerda generation, a species
or the environmenOur vision shold be bolder a better fiture for every
community,for every nation and for the "whole world", including thetlear
upon which we live and depend.

Mustwe achieve it?Can we achieve it?/ill we achieve it?

We must because our communities and world arérouble and our fure
is at great riskAll our generations have the responsibility to fix our
communities anavorld and help them survive and thrifigg bath the near
and long term.

We can because we have the people, knowledge, tools and resources to
create and sustalarge, positive and timelghange for communities,
nations and the worldVe can use the lesss from the past to help us
undersandhow tosucceedWe can use the knowledges have on how to
make our communities and world less vulnéramnd on how todild a

better futureWe @an create large change efforts which can positively
change the futureiithout repeating many of the rege effects of some
past efforts.

We canwork together collaborativel\All generations can unite for thi
common causalVe can save all generatitoday and for the future.

We can positively lead and manage thisda, complex, longerm effat.
Wecanddresst he wor | d6s prmwihwitmthosavho a wh ol
are constructively addressing its pdes issue, aountry, a race, a

religion, a gender, a generation, a species or the environment).



We can make sgtems (e.g. a person, agulation, a halth g/stem, a

financial system, an ergy system, an environment, a neighborhood, a
community, a Statea nationa world) function betterma sustained basis

by using the knowledge we have of how systems worlpanfdrm highly.

We are nore ableasweernnor e about peopitlsedbs be
destructive and constructive elements) and use our knogvtedthang it

for the betterWe can continue to improve our technology, understand its
positive and negative osequences, and cardfulise it to helfuild a

better future world.

We can measure the status of communities, nations and the world as they
improveor decline and keep peoptdormed on our progress or lack of it.
We can continue to learn from and louipon our successand failures as
owandour childrendéds future unfol ds.

We now can, buwill we?

We will save our endangered future lifgenaations join together to
adieve this vision.

We will if all of us together and each of us individuatitake this happen

Wewill if all of usare kaders and press ourselves andeanergo build
a positive, sustainable future.

Wewill if all of us together act upon tAdarive! call to action for building
a thriving future for people, key issues, aainmunitiespations and
world.

We will if we:
1 Join together witiThrive! andtogether help build a thriving
future.

9 Spread the word on thhrive! vision, mission and calbf

action using blogs and networks.

Network, withThrive!, using blogs and netwiks.

Act, together with others, to helpuild a thriving future on key

issues.

1 Act, together with others, to help build a thriving future for o
pele, communities, statesations and world.

= =
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Chapter 2. Thrive-A Phi |l osophy of
(Survive and Thrive Together)

The AThlosoplye 6i sp htihat Aa pEedtosurvive and d
desire to thrive in the current world andustira b | e f ut lisr e wo
m s si on ipersof,tapeopgieeahdghe world achieve a survivable
andthrv i n g fThetphilosephyds built othe uinderlying assumption
that RAanpedsoto survive and desire

AThr i vi nrgad, apeopte aral the worislthe human endeavand

theideal.Asthei deal , AThri vi ngandtheswofida per
surviving and thrivingdgethe . A8thehuman endeiav@d ,i $i
nt he | if el omaeerdnding(p peopte @mdie wald) striving

to sunive and thrive in theurrent world and a survivable and thriving
future worl d. o

AMriveo i s desi gnndedsantiable, bsableasusthi@able n s
and \aluable philosophy for a person and a people for today andtthre.fu

The nATh odophegsirivep tb helachieve a survivable and thriving
future for the world and thegpple who live initThe phi |l osophy
utimate aspiration @od thealcihs et Emein
and thriving future for a peon, a people and theowd. Its value liesn

improving lifefor a person, a people and/or the wollsl greder value lies

in helping a person, a pple and the worldsurvive together on sustained

basis Its greatest value lies in helping a persopeople and the world

thrive together on austained basis

The AThriveo Philosophy.

What i s t hilalosdphiyRThH es efdTIpri veoaphihos
person and a people need to sugvénd desires to thrive in the current

11



world and a sustainébfut ur e %o s | Whi. ®s i papersos,afit o he
people and the world achieve a survivable and thrivingéutuio

The philosophy is builtonthe uadying assumpti on that fAa
to survive an dVitdtlasunderyisg sduroptia, the i ve . 0
philosophy makes two moresaumptions:
1. a person depends other personfa people) for survival and
thriving, and
2. a p e rivupesudvisaland thiving depends on there being a
future world
3. If these three assumptions are true, thitbpophyargues that
4. a persoranda peoje both need to survive and desire to thrive,
5. this need and desire appliesoith the currenéndfuture world,
and
6. the fuure world must beustainable@ndsustainedo fully meet the
need and desire.

fi T h rgiov if rergon, apogle and the worldsthe human endeavor and
theideal.Asthei deal , AThr i vi nppandtheswoiida per s o
surviving and thrivingogeh e r . 0

Asthehuman e ndreiawiomrg o fiiTsh At he névérf el ong
ending(a people anthe wald) striving to suriwve and thrive in the current

worl d and a survi vablAgersomahdaphopleé vi ng
strive for anccanachiewe a high level of motivation andiity (including
knowledge) That achievement isé foundatiorfor striving for and

achieving even higher levels of ability and motivation and even higher

levels of survivabhnd thriving.

Ideally, the person arttie est of the world are continuousiyd
simultaneously striving with the best combiatiof independeceand
interdependencea joint pursuit of survival and thriving.

The AThriveodo phil @&sdebepsible, understaddaldei gn e d
usable, gstairable and valuable philosophy foparson and a people for

today and the futurdt addresses whategenerally afullphl osophy 6 s
key elements:

2A i p e oip & geotp of persons such as a family, community, state.
3 This striving and increasing ability is evident wevall human deslopment to
date.lt can beargued that peoplewill achieve that high level of ability over time.
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9 Our nature, as a person and a people, is our need to sumdive a
desire to thrive in the current wordthd asustainable future world.
i B e iiswdat a person is currently or will be atuduire time It
isalways temporarffiBecomi ngo i s a persor
striving to survive and thrivdl he phi | o atopihiy 6s a:
reached when what a persontiglasbecoming are in harmony at
very high levels and a person is still moving totteg and higher
levels

1 Our knowledge bour selves and the world comes from a) inputs
resulting from striving to survive and thenand b) the mind
processing those inmuto @hieve knowledge and thinking.

9 Our actions are driven by our need to sunavel desire to tlve
but influenced bya) other persons and the surrounding world and
b) the need and desire for a long term, soatae future.

9 Our relationship with ottr pesons and the surrounding world is
driven and governed by our need to sunawel desire to tiwve in
the current wdd and a sustainable future world.

9 Our mind and body relationship is a combination of inddpane
and interdependence based on thdividual and joint need to
survive awl desire to thrive.

What is its context?Philosophys ahuman ceation.lt is unique to human
beings as they strive to understand themselves in their current and future
world. It is unique to human beings as théye to best live in their

current anduture world.

Throughout human histp, philosophes offered vievs on rality,

knowl edge and | i f\White shis garki cahiribugd npuchi n ¢
to current knowledgand thinking, it has not always beenealedibk, has

often been difficult to unefstand, has been difficult to apptyreal life,

has limited susinablity, and has often had limited value to real life.

AThriveo i s desi gneddable ushbie, sastaidablé e r
and valuablghilosophy for a person and a peopldtie current world and
a sustainableuture world.

“iNot Bei n g oce dof for example, aobyetdarn), the ending of (for
example, death), or the conscious rejection of currengbitican bethe
beginning @f Abecoming

S nputso include the fsetwxlkemiabaasxg ght ,
motionfacceleréon, time, temperaturgdirection) as well information from and
experiences with other persons and the surragndiorld.
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By design,thébi ef treati se on fAThriveo does
Rather, it starts down a pathlays out the bass of the philosophyit lays

out the uiderhing assumptions and argumentston e A Thr i ve 0
philosophy .t very briefly addesses several of phils o phy 6 s key el €
Finally, it lays out the philosophyo

What are its underlying assumptions and argument he @w& & r i
phi |l osophy i s t leapleneedstopgwvivesandilessand a p
thrive inthe currentwéda nd a sustainable future

As stated previously, the philosophy is built on the underlying assumption
that fAa per son nresdd rtiVdtethabunderlying and
assimption, the philosophy makdéwo moreassumptions:
1. a persn depeds onother personéa people) for survival and
thriving, and
2. a p e rfisupesuédvisal and thriving depesdn there being a
future world
3. It these thee assumptions are true, the pbdiphy argues that:
4. a persa anda pe@le both need to suime anddesire to thrive,
5. this need and desire applies to both the cuardfuture world,
and
6. the future world mst besustainable and sustainedfully meetthe
need and desire.

What are the human endeavor andheideal?fi Thvi ngo f ar a pe
people ad the world ighehuman endeavor anbleideal.As theideal,
AThrivingd is fAa pedmswwingandthripingopl e an
together. o

Asthehu man endeavor , liféflohd(apersdn)reigdéveri s At he
ending(a people and thevorld) striving to survive and thrive in the current

worl d and a survi vablAgersomahdaople i vi ng
strive for anccanachieve a highevel d motivation and ability (includig

knowledgef That ahievements the foundation fostriving forand

achieving even higher levels of ability and motivation and even higher

levels of survival and thriving.

6 This striving and increasgability is evident in overall human development to
date.lt can be argued thatpeoplewill achieve lhat high level of ability over time.
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A personds and a syneablpdndtidriging futureis v i n ¢
motivated by needs and slees ad enabled by experier, knowledge, ah
thinking (for example, creativity and reasoning).

During the striving, there are successes and faillitesre are progress and
regressAll contributet o achi evi ng avnidn@ueotme i n u i
and as gerson and a peopdtrives and grows, saesses should exceed
failures and progress should exceed regress.

Striving follows a nonlinear path throm@ complex world toward the
ideal’ Thenonlinear path makes life more challémgand more
interesthg. But there is a @gative risk during theamlinear progression
toward the idealA particular regression can be so severe as to end
progressiorf. Human existence, for all practical purposean éd before
the ideal can be reached

Withintheit Thy e 6 p hi | dealy thehpgrsoma and thest of the
world are continuously and simultaneously striving with the best
combination of independence amtierdependence in joint pursuit of
survival ard thriving. This is also true foa people.

TheThHr i ved privésktoachieve a survigabdmd thriving future

for the world and the people who liveinfth e phi |l osophyds
aspiration and ice | i s AThrivi ngourvivdbleand ac hi e
thriving future for a permn, a peop ard the world.

What are key elements and questions® full philosophy should address

key elements and related questionsre A Thri ved phil os

these a follows:

1 What is the nature of being ad the world? The nature of human

being(and beoming) is that a persofand a people) needs to
survive andlesires to thrive in the current world and a sustainable
futureworld Thes e ar e Thiodgesicessesandv er s .
failures and progress and regsthese drivers produce a desired
nonlinea progression of a perapa people and the world toward a
suvivable and thriving futurédowever necessary and desirable,
achieving a survivable and thriving futurenist inevitableThe

"ANonlineard means not going i nssilmjorst r e
regressing.

8 The risk is tlat in the progression toward the ideal, a regreséionexample,

loss of natural resources, death qfesple and/or the worldjnay be so severe as

to end the progression.
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phil os op loyi$rsachadswhen izt a person is &nd
bemming are in harmongt very high levels and a person idl sti
moving to higher and higher leveBhis is also true for a people.

1 What is the nature and scope of knowkdge?A per sonads
knowl edge offapeopte anil sf the wolld is the
combination of a) inputs redting from striving to survive and
thrive and b) the mind processing those inputs to achieve
knowledge and future thinking@his recognizes that knoadige
cannot be gained by the mind byeifsalone or by only sensing the
world. Knowledge comes only wimea mind interacts with the
surrounding wdd, receives inputs from the world, and
successfully processes those inputs.

9 How should a person and a peoplact?’A personébés actio
driven by on e Geed tansurvive and desire to tlebut are
influenced bya) the surrounding world and b) the need dasire
for asustainable futurd.hi s sustainability app
This also applies to the peoytfer example, family and friends)
and he wold (for example, plants and amals) with which a
persm has a personal bonbhis also applies to éhpeople and
world on which a person depends for survival and thriving.
Though striving to survive and thriveas the potential to become
selfish anddestuctive, it becomes construegiwhen there is
recogniion of the personal bond with other persons tedworld.
It also becomes constructive when there is recognition that survival
and thriving depend on othpersons and the worl@his is
especidly true when moving beyond theattem future to a
sugainable, long term futur&his governs much ofdw a person
and a people should and will act.

1 What is the relationship of a person and a people to other
persons and the stateA p er s o n Oipwith acthergpérsonsn s h
(including family, community andstate) and the rest of the world
isdrivenandgovered by a personds need to
thrive in the current world and a sustainable future warhds is
af fected by andéturepemsaa oddsvithc ur r en't
other pesonsandthewwr | d and b) a personbs
dependencyn other persons and the rest of the world for
surviving and thrivingT he st at eds religti onshi j
driven and govVv emead®durviveyanddaseetp eopl e
thrive inthe current wrld and a sustainable future worlthe
st at eibosnsrheilpati s al so affected by
dependency on the rest of the world itsand itspd eds sur vi v
and thriving.
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1 What is the nature of the mind and itsrelationship to the body?
The mind and body relationship is a combinatiomdipendence
and interdependence based on their individual and joint need to
survive and desire to thrivAt times, the mind temporarily
reduces thanterdependence so as riotbe constrianed by tle
immediate needs of the body or immediate inputs frarbtdy or
the surrounding worldl'his temporary reduced interdependence
better enables the mind to achievekiedge and/or future
thought.At times,the nmind and body areotdly interdependent as
they carry out life activitiesThis is also true for a pple.Over a
persondéds and a peopleds Iife,
mind and body separatelp@as an integrated whole.

T he A Th rPekapHy in Real life.

To meet thdull need and provide the full value desired of a philosophy, it
must be defensiblandit must be understandable to, usable by, sustainable
for and valuable to essentiallyt personsThe defense (the underlying
assumpions and arguert s ) o f B [Edniaid ouépbevidusly.

Is it understandable?The firsttestd fir e al ' ifeo under
whether or not a person who creates, teaches, or analyzes philosophy finds
it understandablel. hi s i s .tThesecdhaaxguoeerinipdrtant test
ofir eal |l ifed understandabil itbuse i s
philosophy in real life finds it understandableh i s i s t he fge
Whi | e t he oBophyis designéd topphsk both tesis final
deternination will be madeypth e fiexpert so who anal
Afgener al pubulseitivdreallifeo tri es t

In real life, the philosophy is understandable because it is what a person
lives andunderstands every dayrom the momentiat aperson aakes in
the morningand hroughout most of each day, ensuring survival drives a
p e r s oenAdpersoh éatls, drinks and practices hygiene to suriive.
person works or otherwise obtains resourcesgfample, income) to
acquire the basiasvival necessities such as foodhelte, knowledge, and
health.A person acquires these basic survivalassities throughout most
of their life? A person acquires and develops relationships with other
persons irorder to gain survival necessiti@his may ke related to social

9 To some extent, the exceptions are vesyng chidren and older persons with
very limited cognitive ability.
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need, resoure acquisition needs, and/or survival necessifigzerson
acquiresand develops relationships with the surrounding world (for
example, the state) as the person strives tov@&iivhis might be to a) get

a dr ivehide od sprofessionaidense, b) btain a permit to build or
renovate shelter, ¢) buy food and clotiid) obtain health care, or €) meet
societal/legal obligations (for example, pay taxes).

Unless survivais all consuming, a person also destrethrive in the

current wald and a susinable future worldA person desires a better,
preferably thrivihg life. This may be better food, health, knowledge/skills,
recreation, shelter and/or relationshipke later may take on the form of

a better redtionghip with existingfamily (for exanple, parents and

siblings) or acquiring a family (for example, aosge and childrenYhis
desire to thrive can take on a longer term perspective because a person
generally des not want life to end and wants a aimstble, thriving futue.

A person may ant a family line, a people and/or a state to continue into
the fuure.The strength of the desire for a sustainable thriving future by a
person, a people and a state will deti@e the strength of the drive to build
a susainable, thriing future.

This is not new or difficult to understand.emerges in early childhood

and matures throughout life.is essentially what a person and a people

know and live.

Is it usable?Thephilosophy can be used to help agmaunders and oneds
self, other persons artide world as the person survives and progresses

through life.To successfully survive and progress through life, it is critical

to understand the power of the need to suriver oneds sel f an.
persams.Until and unlesghat survival need is ensed, a person (or a

people) is highly unlikely to a) relate wetl bther persons (even those

upon whom the person (or people) depends for survival), b) think about or

act onthe long term future, or c) thirddout or acton moving beyond

surviving to thiving. Until basic, real and physical necessities are ensured,

it is difficult to impossible for the person and other persons to focus on and
strive toward a sustainable, thirig future.If and when a persodoes

focus onand grive toward a sustainabl#riving future, the philosophy

can help a person understand how dlesire to thrive driveself behavior

and other persons6 behavior.

The philosophy can be used to bettederstand and manage the riosd

(progess ad regress) nature of lifeandap sondés own needs (
and desires (t hrniaspiea)ions aadridéalia pepsenr s on 6 s
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understands that life is nonlinear and will likely include many ingso€
progress (good thinggping forwad toward meeting needs and desires)
andregress (bad things; going backward on meeting needs and delsees),
person has context in which to think and &xinsistent with needs,
desires, aspirations and idealpesson can think through @mad to avod,
stagp, minimize and/or manage bad tggand regresSimilarly, a person
can think through and act toede start, maximize and/or manage good
things and progres$hese thoughts and actions help produce a better
outcome (for example, le)@ative impa&t from regress, more positive
impact fom progress, and greater knowledd&ry importantly, it helps
produce more knowledge for future thought and action.

I't can be used to desi grrowmaheveran a g
changindife. A person anbeter design and manage a more pesipath

once the person a) better understands the need to sandwesire to

thrive, b) better understands other persons and the surrounding world, ¢)
better recognizes aratcepts a changing wd, and d) betteunderstands

the desire for a sustainatthriving future A person can better use the

needs, desires, asgiions and ideals to design the future pAth.p e r s o n ¢
future path should ensure survival in a changingdvaind, at the same

time, strive towardathriving future.The path should bedkible to adapt to

a nonlinear world and the changing futurbe mth should adjust as a
personds needs Thkempath sdhoald ke adfusted orta aewg e .
and better patcreated if anevhenthe world changeand/orwhen a path

does not seem to ba erack.While on the path, there should be ongoing
scanning of otér persons and the surrounding world for changes affecting
the path.

The philosophy can be used to underdtand manage jgersor s
relationshipwith tho® with whom there is a personalrab(for example,
friends and family)Once a person understandstthgerson with whom

there is a personal bond has thoughts and behaviors driven by the need to
survive and dgire to thrive therelationship wih the othe person is more
understandabldrelating to the other person is easier, more positive and
more likely to succeedThere is also the opportunity to jointly and
cooperatively act in ways that are more likelyotosuccessfiandproduce
betteroutcome forboth.

It can be used to understhand manage relationships with that upon
which a person depends feurviving and thrivingThat includes other
persons (for example, family, friends,~aorkers, employers,ayernment,
educabrs, health aa provicers, bod suppliers) and the worl@ncea
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person understands that a person upon whom the person dependsfo e 6 s
own success has thoughts and behaviors driven by the need to survive and
desire to thrive, the relatnship wth theother personsimore
understamlable.Relating to the other pemsads easier, more positive and

more likely to succeed:here is ale the opportunity to jointly and
cooperatively act in ways that are more likely to be successful and produce
betteroutcome for both.Similarly, a personneeds to understand that the
world (for example, plants, animals, and natural resoificepon which

the person depends also needs to survive and is better if it thitas.

t hat wunder st arelatonshipwith théserropding wodch 6 s r
can bemore mutually beneficial.

The phiosophy can help a person understand and deal with today and the
near and long term futurdt helps a person understand the strong driving
force of a per smhedeatermdgaedenbletfubucclhy and
helpsa person understand thatthedail e t o successfully a
and near term needs is likety tesult in the failure to address the long term
future and build a sustainable, thriving futuda. a resultthe first action of

a person, a people astate is to ensure survival todayd for the near

term, foreseeable futurBecognizing this, one tipn is to build a

sustainable, thriving future that includes survival for today and the

foreseeable futurénotheroption putsoff action to builda susainable,

thriving future until neaterm survival is ensured in real and perceived
terms.The first @tion is better for the long term and possibly even for the

short termShort term survival actions shoutdver ke at the expese of

long term surwal ard thriving.

It can help a persamderstand and help build a sustainable, thriving future

f or self etl@espersons and the wordperson can better understand

how to create more effective pathsatsuwivable future ad, preferably, a

sustanable thriving future.A personunderatn ds bet t er what d
own and ot her peehaviorAssafperdorhbettery ht s and
understands a) oneb6és own needs and d
desires ad c) the surounding world, a personimorea bl e t o bui I d
own sustainalg, thriving futureLikewise, a person is more able and

motivated o jointly build a survivable and sustainable, thriving future for a

people and the surrounding world.

0 This argues for relying on renewable and reusable resources to the exten
feasible Non-renewable resources by definition will not last forever and require
careful use or no use.

20



Is it sustainable?The philosophy is designexpecifcally to be

sustainablelt should have a high probability of being sustainable because

it is desigred to be a defensible, understandable, usable, sustainable and
valuable philosophy for a personpeople ad the worldfor today and a
sustainablethriving future.lt is a defensible philsophy in that it builds

upon preceding philosophies and buildsupee basic nature of a person
and a personds need to sur vasig.e anc

It is anadaptable philosophy that recopes ttat the world changes and
that a sstainable philosophy must retain defensibility, understandability,
usability, sustainability and value throughout those char@gjesnge is
inherent to the philagphy. Striving to suvive and thrive by a changing
peron amag a changing people in a changmarld is inherent to the
philosophy.

Is it valuable? The philosghy is valuable because it can higiprove life

for a person, a people and/or the wollds mostvaluablewhen it is

applied synergistically tollahree.The philosophy does thdh real life,

the philosophy can provide a better understanding@ife dr i vi ng
and how those forces affect near and long term behdiva@am prowde a
betterunderstading of how to use those driving forcesitmprove human
behavior and improve hiemn b e h a v i o andngprowed lifedoo ane
person, a people arde world.

It is more valuable because it can help a person, a people and/orlidhe wo
survive bgetheron a sustained basik real life, it carhelp aperson and a
people better undeend the need to survivid.can help with
understandingeal needo surviveversusperceived (but not real) need
versusdesire to thrivelt can hép with undestandingthe onditions
necessary to survivdt canhelp geate and effectively execute an
adaptable path to near and long term survival in an ever changihd} wo

It is most valuable because it can help a person, a people and/or ttie worl
thrive on asustaid basisin real life, it can help a person aageple

better understand the desicethrive.It can help with understanding the
desire to thrive on sustained basi$t can help with understanding the
conditions necessary tosastainablethriving future.It can help create and
effectively execug an d@aptable path to achieving a siséble, thriving

future in an ever changing world.
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Conclusion.

In conclusion, the AThriveo phs |l osop
to survive ad desies to thrivein the current world and a sustainahleure

w o r |IThe.plilosophyisbuib n t he under |l ying assum,|
person needsto surviveandsder es t o t hrive. 0

AThrivingo for a per shehumanandgawandp | e an

theideal.Asthei deal , AThr i vi rppardthesvorfiila per s ol
surviving and thriving o g e tAsthgh.udman endeavor , AThr
it he | ipéreon) anmeyerdnding(a people and the world) striving

to survive ad thrive in thecurrent world and awvivable and thriving
future world. o

ThehMfiTveod phil os olpelpynpesonnaipsoplé amththei s At
world achieve a survivable and thri n g fltsttivasrtoehelpachieve a
survivable and thrivinguture for a persn, a people and the widrfor the
foreseeabléuture. The phils o p shultirbate aspiration and ideal is
AThrivingo, the achievementaof a sur
person, a people and the world.

The AThr i v e odefemsible, anslarapdable, usable, a
sustaimble and valuable philosophy for a persmda people for today
and the futurelts value lies irimproving lifefor a person, a people and/or
theworld. Its greater value lies in helping a person, a peoplétandiorld
survivetogether on a sustaineddis Its greatest value lies in helpiag
peron, a people and the wortldrive together on a sustained basis
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Chapter 3. viaFuture - Framework and
Supportive Strategy toThrive! and for Creating
and Sustaning Large, Postive Change.

Ifwearetoahi eve a better heatbmmoe stwat e
for solving large poblems and creating and sustaining positive, large and
timely chang. We need them to build and sustain a thriving future.

viaFuture and the spportive via'! strategies, modesnd t ool s ar
generatiyono strateg

Thirty years of experience at thational and local levels strongly suggests
that most current policgnd strategy models are too limited in scope for
addressi g t o d a yngansd whdllydriadeguate for su@ming with a

much more challenging futerNo single strategy, model or tool litgelf
willhelpusdoallthsHowe ver , a @nexifraggeworEr at
(viaFuture) coupled with a core sefig)o f A n e xidnd0 g®tnrea tad g
models and tools teether can helplhevia core set and syem @

supportive models addresses pass systems, motivation, ability,

behavior, performance and its impement, process measures, and, most
importantly, pogive outcomes athimproved status.

To help create ahsustain large, positive and timely olge anl a thriving
future, the combinediaFuture vision, mission, framework and strategy
includes but is ndimited to the following elements:
9 Thrive! - Motivation for action($ that build and sustain a thriving
future. ThrivingFuture.org
9 viaFuture - Vision for creating and sustaining change and a
thriving futurecoupled with the necessary enhanced ability (next

I Thevia nane is used because its defioiti sby way of, through the medium
or agency aforby means of 0
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generation stratg/models/tools) and strong motivatidncludes
"via", the needed supportiverateges/models/toolsziaFuture.org

1 HealthePeople- Building a Headthy and Thriving Future -
UsingviaFuture for anissue to build &eathy community,
America and worldHedthePeople.conor
BuildingaHealthyAmerica.org

1 Vulnerable - Vulnerable in America and World (via) - Using
viaFuture for "communities" (nofgeographic popations,
localities, states, nations, iegs)to minimize vulnerability and
maximize thriving.VulnerablelnAmerica.org

9 Thriving Future - Overalluse ofviaFuture to build and sustain a
thriving future fora "community" (norgeographic populatits,
localities, states, nations, regidsd/or a specific and/or cress
cutting issueThrivingFuture.org

The last three emerts are addressed in subsequent chapters

Why viaFuture Framework And via Supportive Strategies?

Why viaFuture andvia?Goi ng back to what it mean
gener at i on they matehupeto thesneed.o w

1. First,theyfocuso i ndi vs amsndlividiaps eith unique
abilities, notivation, and behaviors uniquely affedtbyand
affecting thdiPrerfseomwi racmpmerntts. @ar e
the Behavioral EffectivenessMdde ( BEM) and t he ndPe
cent er e dTheyivadeehéen used help improve health and
health care.

2. Secondthey are designed to be more effecivadiressing issue
areas, especialljafge, complex onekarge, complex issue areas
(e.g., health) haveden addressed with them.

3. Third, they are dggned to effectiely handle the crossutting
issues of a highlinteractive and interdependent worttoss
cutting issue areas, including h#sehnd vulnerability, have been
explored with the fullvia strategycore set.

4. Fourth, they are designed to kizissues as g/stem(e.g. a health
system) interacting with oéin systems and within larger systems
(eg. communities, nations, broader are&Systems (personal
health, health care delivery systems, and putdaith) have been
addressed with the fuliastrategycoeset i ncl udi ng t he
models.
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5. Fifth,theyar e desi gned to efoftamgti vel
including whole communitiesyhole nations, and whole broader
areasSystems have been addresged., health system for
America in cotext of America ad the world) or explored (e.g.,
vulnerability, conmunity, a nation) with the fullia straegy ®re
set.

6. Sixth, they are designed effectively handle the future in terms of
sustaining whatever pgoess we make and adjusting to a chaggin
future.Sustanable futureadaptive systems have been addressed
(e.g., personal health, large health aelvery systems) or
explored (e.g., Maerability, community, nation) with the fuia
strategy core sencluding the predictive aspectsokth c or e s €
modsds.

What Is The via Strategy Core Set And How Doe$t Work In
Supporting viaFuture?

TheviaFuture overall strategy andia strategy core set is explored here
along with three areas of potential dpation:
9 Health, a large, compleindividual issueareawhere it has already
been applied.
1 Vulnerability, a large complex crossitting issue ea, were it is
being explored to devap coordinated strategy and policy.
1 Whole communities, whole natismnd whole broader areas where
it is being exploredo derelop coordinated strategy and policy.

What doeghevia strategy core set includé® shown inTable 3.1, the
core set includethe overallia Strategy, the Performance Improvement
Model, thevia Model, the Behavioral Effectivesss Model (BEM)the
Pesson Model, the Populatiaodel, the System(s) Motleéhe Strategy
Model, and the Status Mel. UsingviaFuture, the overall coreet and the
supportive components can be applied to a single iseag @ossutting
issue areagnd whole nofgeayraphicpopulations, communities, nations
and broader areaShough this paper focuses on their asea st, each can
be used independenths well.
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Overall viaFuture Strategy andvia Strategy Core Set.

What is it? As displayedmn Figure 3.1 andetailedin Table 3.1, the
overallvia strategy core set is tdfectively use thevia strategy core sets
aset of integrated, coordinated cooments to produce the necessary
knowledge and an effective oversttategy with supportive isttegiesBy
using the till core set irviaFuture, we can better identify and uedtand
the targeted system (e.g., commity, nation), decide what we want to
adhieve on a sustained basis, understand and select the target tsehavio
design and select wheterventions waneed, ad develop the overall
strategy and supportive strategiesachieve the desired state. [Table 3.
andFigure 3.1.]
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Table 3.1:via Strategy Core Set and Applicable Issue Levels

and Scope
Issue Level ad Scope
Whole
Crosscutting | Community,
Singlelssue | Issue Areas | Nation,
via Strategy Area (E.g. (E.0. Broader
Core Set Health) Vulnerablity) | Areas
Overallvia Strategy| X X X
Systan(s) Model,
I ncluding
Systems X X X
Performance
Improvemen
Model X X X
via Model X X X
Behavioral
Effectiveness
Model (BEM) X X X
Person Model
(applying BEM
overindividual
personds
stages) X X X
PopulationModel
(applying BEM
over multiple
personsb®b
stages) X X X
Strategy Model
(strategies &
interventions) X X X
Status Malel X X X
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Figure 3.1Overallvia Strategy Model.

How does it work?It worksthrough the systematic applicatiohthe core
set by people who have both the motivation and théatml help create

and sustain positie, largeand timely change.
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Though the steps Table 3.2 imply theisequential application that is not
always the caseStep 1 is important in owumderstanding what is the
current system, its status, its projecéetions, and itprojected peopland
populdion behaviorsStep 1c¢ helps us organize that thinking of vesv
might get from the current situatioo thedesired status for the targeted
system.Step 2 helps us work through what needs to be changed and how
we might makehat changeStep3 pulls dl this together to help us create
and execute the overall strayeand supportive strategieStep 4 is@ make
sure we evaluate how we are doargl provide input for changes in
strategy Step 5 focuses on thecmessful exadtion of the ovedll strategyy
and supportive strategieStep 6 makes sure we understand ttrategy is
not static and needs to adjis unanticipated input and environmaht
changes, and the strategy needs to be executed successfullygrayoany
bass.

How has itbeen usedand helped?The combination ofiaFuture and the
via strategy core ¢dnas been used for several large schings,

including systems such as th&s$ billion Military Health System
(Department of Defense), the $hiion HealtheVet VistA health
information system (Veterans Health Administration), the draft Strategic
andOperational Plan for the $500+ billi@entes for Medicare and
Medicaid Servies, a potential strategy for reducing vulnerability for
communitiesand natios, and a potentiatrategyfor Building a Healthy
America (over 1/8 of the U.S. economy).

In 2006,the Centers for Medicare and Medid Zrvices (CMSsed the
combinationfor drafting a strategic and operational plan for 2027

Essentilly, the whole strategy &s used, wding with the CMS staff, to
develop a strategic plan covering six yefarshe $500+ billion agency

and its pograms The desired health status and@amme measures were
identified The #Ai deal 06 sy 3hegrormacs i dent i
improvement modelvas developed as the framewdgvaluation measures
were developedihest at egy addr essed afidper son ¢
behavioral issues and how to addréssm.The end result was a
comprehensive draft strategic and operat! plan that wadeveloped \ith

the staff. The plan remains available for future CMS use.
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Table 3.2.0verall via Strategy - Creatingand Sustaining
Positive, Large Scale Change

The overall strategy for creatingasustaining pasve, large scale change is:

1. Assess current and projected state of targeeiasen, crossutting issue, or
Awol eo.

a. Use Systems Mo dkeShys d manc) utdo nu
targete system (e.g. health system, community, nation,dmoa
area) today.

b. Use Status Model to identify
community, natn, broader areasssue areas @, health,
education), or crossutting isste area (e.g., vulnerabilitglimate,
habitat) targeted for positive, large scelfmnge.

c. Use viaModel to analyze the positive/negative actions currently
impacting or projecie to impact issuarea, crossutting issue, or
Awhol eo.

d. Use Person Modéb identify what individual peoplare likely to
do infuture.

e. Use Population Model tmentify what pgulations are likely to
do in future.

f.  Use Behavioral Effectiveness Model (BEM)assess projeate
people behavis.

2. Design strategy to achieve desir¢altgsfor target issue area, cmsutting
i ssue, or fAwhol eod.

a. Use Systems Model (indi | d e al ®ydentifedesred)
future system state.

b. Use Status Model to identify desifstatus for target! system.

c. Use Rerformance Improvement Model to identdfganges,
including behavior, neked to progress from current status and
achieve deséd status for tgeted system.

d. Use via Model to identify potential interventions for creating a
sustaining deséd positive, lage scale change.

e. Use Person Model to idéfy what individual people shédido to
help achieve the desired positive, largdeschange.

f.  Use Ppulation Model to identify what populations of people
should do to help achievthe desired posit, large scalehange.

g. Use BEM to identify ability, mtivation and desired behaviorsath
help achieve desired change and to develop suppatrategies
to achieve desired behaviors.

h. Use Strategy and Supportive Strategies Modeléatify and
assessrad organize supptive strategies (sets of interventipar
creating/sustaining desiretiange.

3. With above inputs, develop overall, spipetuating strategfor creating
and sustaining desired positive, large scale change acrosssgstem.

4. Apply evaluation methodoogy f or assessiventin s d
impact on near and lortgrm status and for implications for future
intervertions and strategs.

5. Execute overall strategy and supportive strategies successfully.

6. Adjust and execute overafitrategy and sygortive strategies to meet
changing inpts andenvironment.
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An important example dghecanbi nat i on6s us,awasiton t
create and sustain positive change to the Veterans Hedtimistration

(VHA) health inbrmation system, a nationwide system covering over 1000
sites of care and withn annual budget of over $1 billiofhe desied

change wasto builduponanklp and t he capability
VistA health information syem by creating austainableext generation
system named Heakl¥et VistA. The new system was approved b4,

the Department of Veterans AffairactheOffice of Management and
budget ad received increased funding of about $125 million annually.
Much o the new sys®m is alreadyn place and operating successfully.

The combination ofiaFuture and thevia strategy core set is being
explored on th cros-cutting issue of vulnerabilityere it is being used to
create a potential strategy for miniinig vulnerability and maximizng
thriving for a whole population (e.g., community, nation). The resulting
stratgyy addresses the system of a communitg ndion. It establishes the
desired tatus as minimized vulnerability and maximized thriving and
includesa set of reasures for @it statuslt uses the full core set to lay out
the performance improvement framewgao analyze and design
interventionsfo ddermine how best to address bothiadividual person
and whole populations over time, to demthebehaviorainterventions
and to design the overall strategy and supportive stratélflake the
Vulnerable In America strategy has not been usediate it is ready for
application.

The combination has also been used to desldaathePeoplestrategyto
improve health anddmalth care across AmericBhe same design has
applicability in communities, statesnd other nations.

The ¢ omb ippliction t@whdlesconamunities, natioasd broader
areas is also being explored as a totalsyshteradhg with other

systems In this case, the focus is on the whole population and its
individual whole persondt also addresses animals, plants atiter

natural resources in the contextlve community, nation or broader area.
The full rang of significant issue areas with the target community,
nation or broader area is explored, including their interaetiwh
interdependencystatus indicatorsotassss current and desired future stat
are being developedhe intended result is an oadl, sustainald,
executable saitegy for improving the status of a community, a nation or a
broader area.
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Performance Improvement Model.

What is it? The Perfomancelmprovement Model lays out the pess by
which a desired performance or status.(migpimized vulneability and
maximized thriving, high health status, sustainable and good human and
animal habitat, sustainkbenergy) is set and compared to theent
statusBased on that, a strateigydeveloped that makes the necessary
changes tachieve the desd performance ostatus[See Figure 3.2.]

How does it work?Based on an understanding of the system thatbhge
improved and its current statusperformance level, a desired level of
status or performance is chos&he model iglesigned to heldetemine
what itwill take to achieve that performance or status I&sde Table
3.3]

How has it been usednd helped?The Performance Improvement
Mo d epriary use to date has beenifoproving health care quality,
outcomesand statudlts potential e is béng explored in creating an
overall strategy for reducing vulnerability and improving the statas of
community, nation or broader area.
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Performance Improvement Model
I . -nance Improvement

Figure 3.2Performance Improvement Modebtratedges for Improving
Performane to Acheve Desired Status.
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Table 3.3.Performance Improvement Modeli Strategies
for Improving Performance to Achieve Desired Status

The overall strategy for improving performance is@kows:

1.

2.

3.

10.

11.

12.

Based on a understandingf the system that is to be
improved, asesstis current status or perimance level.
Determine what should be the desired level of status or
performance.

Assess what is the delta (difference) between those two
levels.

Determine what outeunes need to berpduced in order to
achieve the desirddvel of status or performance
Determine what peopleds cU
Det er mi ne wangatbehgviers ghdule bBes
Assess what is the delta between those twoafdbehavior
and whatehavior changeare desired.

Det er mi ne hpublenviionoent] adddpeoplé
behavior already occurring or projected to occur affect pe
behaviorsi Wor | do behaviors are
behaviors that are outside thestgyn being changed.

il uwmtps / En v ichangesmaee mdpedple behaviors suc
as climate change, and plaabhd animal change.

Determine the set of strategies and interventions ngeded
change people behaviors by using other models, including
Behavioal Effectiveness ModeBEM), thevia model, and
the Person and Population maldlhese strategies and

int erventions may be applie
input/environment and pele behavior already occurring or
projected to occur.

Measure the eff® that these strategieadinterventiongre
having on ¢ hangfi, theputcomnes gnd thel
status.
Feed the strategies and interventions into the Overall Strg
and Suporting Strategies.

Determine how changes in status, outcomes and kwhav
create anewlevel @&f ¢ ur r e n duttomsstaadtbehavio
and rerun the P®Brmance Improvement Mod®n an
ongoing basis.
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At the Centers for Medicare and Medicaid Sezgi¢CMS), the model was
used in 2006 tdesignan overall strategy for nationquality improvement
for health care, icluding but notimited to cae fundel by Medicare and
Medicaid.The desired outcome was health status based on the best
knowledge on hownuch health status can be improved tigto helth
care.The current status wéssed on the best available inforroaton
current hetth statusThe moakl helped identify what outcomes, properly
optimized, could best produce the desired health statuther, it helped
identify what target pgae (persons, health care personnel)debrs

could best produce those pized outcomeslThe Person Modetas used
to understand how individual persons do and should behave oveftime.
Population Model was used understand how populations do andigtl
behave over timeThe BEM Model wasised to determine what
intervertions would likel produce the desd behavior chang&.hevia
Model was used to determine how to apply those interventions as a
coordinated, ngoing strategyThese strategies andénvertions were
used to enhance the oa# quality improvement progm for CMS.

via Model.

What is it? Thevia Model serves as a basic framework for interventions
that improve the status of an issue area (keglth, vulnerability,
environment) or & w heodl ( e . -geographéc papulan, a
community, a natiorgr a broader argégSee Figure 3.3.]

How does it work?As detailed in Table 3.4, thea Model includes what
it is we want to achieve and avoidy to work through interventions and
acions hat affect that achievement, anol\hto measure progress.

How has it bea used and helpedTheviaMod el 6s pri mary
has been for improving health calts. potential use is being explored in
creatihg an overall strategy for reducing vetabiity and improving the
status of @ommunity, nation obroader area.

The combination has aldéeen usd to design &lealthePeoplestrategy to

improve health and health care across America and beybedsame
design has applicability in communitiestates, and other nations.
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At the Centers for Medicare and Medicaid Services (CMS), the model was
used in 2006 to desighe draft CMS Strategic and OperatioRénfor

200712. 1t assessed currem@ projected aans by CMS andtbers
affecting health situs. It identified new interventions to stop actions that

Figure 3.3fvia



lower health status and to support actions that incrégheahd low status.
New interventions we al® identified that directly help &geve high and
highest healthtatus, prevent loweringf dealth stéus and move up from
low health statusThesevia Model interventions were then used to develop
the draft oerall Strategic and Operational Plan @vS.

Table 3.4.via Model - Interventions Improving Status

The via Model use for interventions improving status is as follow
1. Decide what issue areadrwh ol e ocatuse e ds ¢
improvement.
2. Decide what status imchtors will be used taneasure
current and desired status.
3. Identify current and projected actions tladfect status in
one of the following ways:

a. Actions that lower stafs.

b. Actions that increaseaus for that pdion above
the mean or median.

c. Actionsthat ncrease status fdinat portion below
the mean or median.

4. ldentify what new interventions that gitively affect status
in one of the following ways:

a. Interventions tht help achieve highest siat
including syporting actions that further increase
high orhighest status.

b. Interventions that help prevent loweriofystatus,
including stopping action$iat lower status.

c. Interventions that help move up from low status,
including supporting actionfat increase stas.
5. Measure the effect that the intentiors are having on th
current and projected actions and be status indicators.

6. Feed the interveions into Overall Strategy and Supportin
Strategies.

The model is bing used on therosscutting issue of vulerability. Here it

is used to help create a proposed strategy for minimizing vulnerability and
maximizing thriving for avhole population (e.g., a negeographi

popuation, a community, a nation). this casehigh statuswaB hi g h
thrivingatasdwkes Wik dibassessmepntbhas been
done on what actions are already occurring or projected to octuviliha
affect vulnerability. The model$ beirg used to determine what
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interventons coutl be used to rede vulnerability and maxiipe thriving.
As indicated earlier, the overallulnerable In America and World
strategy has not been used to date, bugddy for application and can be
appliedin America and beyond.

Preliminary workhas aso been done orsing the model for nen
geogaphic populatios, communities, nations and broader aréhat
work incorporates the work done on health and vulneraliitityan
expanded use applicable to whotammunities, nations or broader areas.
The focus is on a whelpopulation and its wholgersons, along witthe
respective animals, plants and other natural resoutaatdresses the
target area as a system witlbsystems (e.g. issue areas like health,
income, habitat, climate) and with imcions and interdegndencies with
other system (i.e., other commities, nations, and broader areas).

Behavioral Effectiveness Model (BEM).

What is it? The Behavioral Efctiveness Model (BEM) is built upon

seeral elated models from expectancy thednstrumentalitytheory,

theory of reasonedction, contingencyheory, system theory, social

cognitive theory, behavioral theory, etc. that have been in use and refined

over 30-40 yearsA very detailed explanain ofthe BEM model and its

use is prouled in the Appendi Behavioral Effectivenedglodel (BEM).
Theviaagpproach is built upon the premis:
behavior is key to what creates and sustpositivechange[See Figure

3.4.]

BE M6 aluelies in 1) being relativelparsimonious, Rincorporating key

aspects bother behavioralmodels 3) being Acomputabl e
databases (personal and environmental characteristics, desiestbbeh

and tailored interventions)), filoring applicability to more thaane

person simuldineously by using individuaharacteristics and desd

behavior(s) and 5) using evideHoased interventions that can be tailored

to those characteristics arfeetdesired behavior.
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Figure 3.4A7 B e loral¥ffectivenes Model (BEM)- Improving Pesonal

Behavior/Performance

How does it work?As shown in Table 3.5, the BEM model is designed to
1) apply interventions that help aekie the desired target behavior, 2)

leam moreabout the person or poputat involved, 3)learn more about

interventiors and 4) learn more aboueth i sy st e mo

whi ¢

n
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are usedlt can also be used for prediction, analysis and program
developnent and evaluatiorf.he model can be ajped to 1) an individual
person2) popuations whose characteristics are saiéntly the same,
and/or 3) ppulations of individuals for which each individual gets a
personalized and tailored interventidine modekan be linked to a
database so thatdan ug and produce informaticand supprt
peronalized and tailored interagons:

1 For any number of indiduals and over any period of time

9 For onetime behaviors and behavior over time

9 For change in a single belar and multiple behaviors.

1.
2.

3.

Table 3.5.fBehavioral Effectiveness Mode ( BE M) o
Impro ving Personal Behavior/Performance

The BEM Model use for achiang desiredbehavior is as follows:

10.

11.
12.

13.

Identify the person or population whose aeior is targeted.
Decide what is the desired behavior or behavigdde that
some behavior isretime and somés recurring.

Assess motivation in tersrof its current anduture
charateristics.

Assess ability in terms of its current and future charesties.
Assess environmental variables, both controllable and
unoontrollable and both perceiveahd real.

Assessow motivation, ability and environmeaitvaiables
are likdy to affectfuture behavior without further interventioy
Assess what are likelp be the intrinsic (internal to the persd
or population) and exnhsic (external to the persanm
population) onsequences of projected behavior andtvig
likely to be the personopopul ati onds sat
Assess how consequences and satisfactmlikaly to affect
future behavior

Assess how projected behaviaithout further intervention,
matches to desitebehavior.

Assess what interventionslivbes move projectd behavior o
desired behavior for the near and long term.

Apply the interventios and assess their effect.

Adjust the interventions as needed otime and based on
result.

Feedthe interventias into the Overall Strategy and
Supporing Srategies.
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How has itbeen usedand hdped? The Behavioral Effectieness
Model 6s pr iteres bgen tosireproving hedlts potential
use is being explored in creating an overall strategy thraiag
vulnerability and improving thetatusof a nongeographic ppulation, a
community, a nation or a broaderea.

Its earliestusewasintimi ddl e 19706s, hel ping
pressure control program in Milwaukee, Wiscongine desired Heavior

was adherence to methods for e¢ohing high blood pressarThese
methalscould be medication use andlibe style change (e.g., diet,
exeacise, stress reductionfhrough the use of BEM, the program was
better able to get people to get theirdugressures checked and controlled
andto deermine the likelysuccess of parilar methods with a specific
person and with persons with similanaracteristicsThe blood pressure
control program was seen as a hational model for community blood
pressureontrol.

BEM is also being used on teeosscutting issue bvulnerability. Here it

is being used to helpentify what behaviors are associatéth

vulnerability and thrivinglt helps identify what ability and motivational
factors are and would betdeminants of vulnerability and thriving

behavor as well aestablishing whiainterventions to use to redusech
vulnerability and maximize thrivig. Based on these, the potential strategy,
Vulnerable In America and World, was created for minimizing
vulnerability and maximizing thriving for whole population, i this case
America @ a wholeAs indicated edier, the overall has not been used to
date, but is ready for application.

With respect to communities, nations or broader areas, BEM is used for
addressing the full breadth of issue araad d people, aimals/plants, ath
othe natural resourcesiereit helps identify what behaviors are asated
with the relevant status indicatotshelps identify what ability and
motivational factors are andowld be determinants of improving status
Themodel ctermines what terventiors could improve the mivation

and ability factors and, as a resutiprove statusBased on these, a
strategy is being created for improving status for a whole population, in
this case America as a whole.
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Person Model.

What is it? The Rerson Modehelps us to understdrihat each person

goes through several lifeagtes depending on how long they lilfestatus

(e.g. health, income, performance) is to be improvedsitldom a one

time intervention and geraly should be done acrogke life spanAs a

result, thePerson Model works by applying the Behaviorakgfiveness

Mo d el over an individual personds

How does it work?The Person Model, with BEM as the underlgin
moded, recognizes thatach person idifferent at thebeginning, throughout
the life stages, and near thed.For status to be improved, the strategy
needs to be both specific to each person across the lif@sgaffective
for all persons across thite span[See Table3.6.]
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Figure 3.5A Pe r s o ni ApyochgeBERM Overech Per sonds
and Life Stages.
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